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Mission Statement
My mission is to create; to manufacture.

As an artist, my business is manufacturing works of art. The design, fabrication, marketing and distribution are all facets of the manufacturing process fulfilled by the artist, Gail Hendrickson. As important as creating the artwork is selling, whether through galleries, on the internet or attending shows and festivals. While providing the work of art, Gail strives to innovate. This innovation might be a new painting technique, a new cutting process or a new medium or design. Juried competitions and festivals act as test markets for these new works. 
Process
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The Market
As a professional artist, I have been in “business” for at least 15 years. There is a market in place for my work, whether it be as new retail sales, replacement of work destroyed in Hurricane Katrina or repairing damaged work.
While retail outlets have diminished for the short term, I foresee a comeback on the Gulf Coast in the long term. This is a part of my market I have no control over, yet I can seek out new outlets and develop a more aggressive internet marketing strategy and seek out new venues to expand my market. My product is unique and has a niche’ within the market. While there are many metal sculptors, each one, including myself has a style of work that reflects the individual artist. One type of work may appeal to one person and another style to others. With that said, my work has a definite following. There are “collectors”, corporate purchases and commissioned works, to name a few. I gain new customers from shops; people looking for a unique gift for an eclectic personality can always find a one of a kind solution with one of my pieces. Art admirers wandering around festivals, perusing the wares will always discover something new.
My work consists of a metal “canvas”, upon which are painted intricate designs and patterns and bright color combinations that cannot be found anywhere else. I have developed a technique of finishing my work that is one of a kind. Customers appreciate my attention to detail, consistency of quality and development of new lines. There’s always something new and while I don’t usually take on custom work (except for commissioned pieces) I am flexible. I take customer ideas, market trends and general changes into account when design new things. 
In short, I know, “If I produce it, they will buy.”

Rebuilding
At present I am rebuilding my studio. My plan includes a more efficient, and comfortable (covered and air conditioned) work space. This type of work is labor intensive and time consuming. These improvements can cut down waste of materials and time. This translates into a better product, whether less expensive or higher in quality. A new studio also provides space for storage of work to be repaired and less time is spent on the damaged pieces in a more efficient space. 
I’m seeking out new venues for my work through artist and media contacts and redeveloping an internet strategy. I hope to sell my work outside of this region where the shops are fewer and the customers have higher priorities than art purchases. Within my new studio, I will have a spot to showcase my work for sale. I cannot take orders over the internet, as each piece is one of a kind. I will showcase individual works upon my website like a virtual gallery.

Part of rebuilding, includes my community. Each contributes in his or her own way. My contribution is through donations of my artwork to charitable organizations for fundraising. These range from those seeking to rebuild damaged museums to those helping our fellow coast residents rebuild. This can be seen as a clever marketing tool, or free publicity, and it is, but it inspires as well. At this time we all need help, and to help. This is my way of doing that.
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